
 
 
 

Essential and Necessary Work 
 
Currently SBCC remains in the phase of on-campus work for specific tasks, for limited periods of 
time, that must be performed but cannot be performed remotely. 
 
The District’s Emergency Plan has identified functions that are critical and essential functions for 
the continued operation of the District. This is a list of functions that must be performed to keep 
the District operating. These functions may or may not need to be performed on campus. 
However, if there are duties or functions in these areas that must be performed and cannot be 
performed remotely, you may consider asking employees to report to the campus. 
 
For those instances, we expect that distancing and other health and safety protocols will be 
enforced. We ask that managers avoid bringing people in on a full-time unless there is a specific 
and essential need that requires a full time schedule on campus. Employees should be informed 
of the necessary tasks, and what provisions are in place to protect their safety.  
 
If someone is quarantining, they are allowed to do so by Board action and our MOU’s (attached). 
 
 
Before you call employees in for necessary on-campus work, consult with HR so that we can 
assist in confirming the necessity, and coordinate necessary notifications to employees, campus 
facilities and security, and unions, and facilitate any required discussions. As a guide, review the 
table below from the District Emergency Plan.  
(http://www.sbcc.edu/emergency/files/SBCC%20EOP%20ENTIRE%20DOC%202020%20v2%20
without%20confidential%20phone%20numbers.pdf) 
 
For areas outside those listed below, simply consult HR.  
 

  

 

http://www.sbcc.edu/emergency/files/SBCC%20EOP%20ENTIRE%20DOC%202020%20v2%20without%20confidential%20phone%20numbers.pdf
http://www.sbcc.edu/emergency/files/SBCC%20EOP%20ENTIRE%20DOC%202020%20v2%20without%20confidential%20phone%20numbers.pdf


 
 
“Critical and Essential Functions  
 
While it is impractical to consider a complete “closure” of the district and campus, the nature of a pandemic 
emergency indicates the very real potential of ceasing social activities (i.e.: classes, public activities) for some period 
of time...This plan…is based on how to maintain critical and essential functions during a period of [remote 
operations], while giving consideration to what other functions could be delayed or postponed.” 
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RESOLUTION 
OF THE GOVERNING BOARD OF THE  

SANTA BARBARA COMMUNITY COLLEGE DISTRICT 
 

DECLARING AN EMERGENCY AND GRANTING EMERGENCY 
AUTHORITY TO THE SUPERINTENDENT/PRESIDENT TO 

PREPARE AND RESPOND EFFECTIVELY TO  
NOVEL CORONA VIRUS (COVID-19) 

 
WHEREAS, on March 13, 2020, the President of the United States declared a State of 
Emergency due to the outbreak and spread of novel coronavirus (COVID-19); and 
 
WHEREAS, on March 4, 2020, the Governor of California declared a State of Emergency 
due to outbreak and spread of novel coronavirus (COVID-19); and 
 
WHEREAS, on March 19, 2020, The Governor of California issued an Order to comply with 
California State Public Health Directives directing individuals living in California to stay at 
home except as needed to maintain continuity of operations of critical infrastructure and at all 
times practice social distancing; and 
 
WHEREAS, it is imperative that the District implement measures and prepare for and 
respond to potential further spread of novel coronavirus (COVID-19) and support our 
community healthcare system and responders; and 
 
WHEREAS, strict compliance with various district board policies and administrative 
procedures would prevent, hinder or delay appropriate actions to prevent and mitigate the 
effects of novel coronavirus (COVID-19); and 
 
WHEREAS, Section 1102 of the Public Contract Code defines “emergency” to mean 
“sudden, unexpected occurrence that poses clear and imminent danger, requiring immediate 
action to prevent or mitigate the loss or impairment of life, health, property, or essential 
public services; and 
 
WHEREAS, under California Public Contract Code Section 20654, in an emergency when 
any repairs, alterations, work or improvement is necessary to any facility of public schools to 
permit the continuance of existing school classes, or to avoid danger to life or property, the 
Board may, by unanimous vote, with the approval of county superintendent of schools, during 
only the timeframe of this state of emergency do the following;  make a contract in writing or 
otherwise on behalf of the district for performance of labor and furnishing of materials or 
supplies for the purpose without advertising for or inviting bid; and 
 
WHEREAS, with the guidelines provided by Governor Newsom it is imperative that 
employees be allowed to take a leave of absence due to being quarantined, in hospital or sick 
from the Coronavirus or illnesses with similar symptoms (e.g. cough, fever, shortness of 
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breath) during this state of emergency, and social distancing be maintained; and 
 

WHEREAS, Education Code 70902 subdivision (d) allows the Board to delegate authority to 
the Superintendent/President except for nondelegable powers and requires that any delegation 
prescribe the limits of the delegation; and 

 
NOW, THEREFORE BE IT RESOLVED that the Board of Trustees of the Santa Barbara 
Community College District; 
 
1) Determines that the circumstances described in this Resolution constitute an emergency; 

and 
 

2) By unanimous vote pursuant to Section 20654 of the Public Contract Code and subject to 
the approval of the Santa Barbara County Superintendent of Schools authorizes the 
Superintendent/President to take the actions allowed under section 20654; and 
 

3) Authorizes the Superintendent/President and/or his designee, to take any and all actions 
necessary to protect safety and ensure the continuation of public education to the extent 
feasible, including, but not limited to repurposing school facilities and personnel to assist 
the medical system and first responders, relocation of students and staff; canceling or 
modifying any activities, programs, or courses; relaxing or waiving specific provisions of 
board policies and administrative procedures; to provide alternative educational program 
options; to contract for special services; and  
 

4) Provides leave of absence pay to employees without affecting their leave benefits accrued 
under Education Code Sections 87765 or 88199, if the absence is due to the employee’s 
or any of their cohabitants quarantine or self-quarantine associated with novel coronavirus 
(COVID-19) or illnesses with similar symptoms (cough, fever, shortness of breath); and 
 

5)  Authorizes the Superintendent/President and/or appropriate governmental authorities to 
direct employees to serve as disaster service workers pursuant to Government Code 3100, 
and/or to make alterations, repairs or improvements to school property to respond or 
assist healthcare entities or other responders to respond to the emergency. 

 
IT IS FURTHER RESOLVED that 
 
1) The Superintendent/President shall timely report to the Board of Trustees all actions taken 

under the authority of this Resolution; and 
 

2) Such authorization shall not abrogate the terms and conditions of any collectively 
bargained agreement, nor shall such actions violate state collective bargaining statutes. 
The District is committed to working closely with all collective bargaining agents and the 
Academic Senate as it deals with the complicated and varied employment and 10+1 
questions that will arise in the coming weeks, specifically how the transition to a distance 
education, respectively work-from-home environment will impact its students, faculty and 
staff; and 
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3) Nothing in this Resolution is intended to override or conflict with statutes or regulations 
that do not by their terms provide for such action by the Board; and 
 

4) It is the intent of the Board to work closely with the Superintendent/President, and that the 
District work proactively and cooperatively with its employees, students, and community 
entities to protect public health and, to the extent feasible, continue its educational mission. 

 
BE IT FURTHER RESOLVED AND ORDERED that this 
Resolution is an emergency measure within the mandate and jurisdiction of the 
Board and is necessary for the immediate welfare of the District and students thereof. 
Therefore, this resolution shall become effective immediately upon its adoption and 
shall remain in effect until repealed by formal Board action or the California State of 
Emergency is ended. 

 
PASSED AND ADOPTED by the Board of Trustees of the Santa Barbara Community 
College District this 23rd  day of March 2020, by the following vote: 
 
Ayes: Trustee Nielsen, Trustee Croninger, Trustee Miller, Trustee Parker, Trustee Haslund, 
Trustee Abboud, Trustee Gallardo. 
 
Noes: None 
 
Abstentions: None 
 
Concur: Student Trustee Igbechi 
 
 
        

Dr. Utpal Goswami  
Superintendent/President and  
Secretary/Clerk to the Board of Trustees 



{fe,*

+14ryo

'l-his menrorandunr is agrl'ed betn"cen Santa llarhara I'ontnrtinity ('ollege District lDistricti and

the C'alitbrnia School [:mplo3'*cs .,\ssoeiation and its Chapter ?89 (together ".CS[:r\") conccrning
thc District's response to thr,- eoronar.'irus tCO\itD- l9) cpiden"ric.

'l'he District and CSLA rccognizc thc impr-rrtancc olntaintaining salt lacilitics and operatiorts.
tbr the henefit ol'the studcnls urrd colrllrr"rities sen'cd br thc District and its tL-achers and stall.
Wc receignize the inrportanee ol'prurlent measures l() prevcrlt District employecs. stutlenls" tlteir
tamilies. or other people using District t'acilities tionr heirrg csposed to or infectcd rvith
coronalirus. Care shoulcl he takcn to itlentili potential cxposilrr and prr'\ e,rt tlre sprcad ol' tlre

disease. \L'e arret'ihat continuitl ol'District opcratiotts should hc maintaincd. arrd prorisions
should be made l-crr tlistrict enrplol'ces u'ho are irnpacted b1 the epidemic.

l'o thcse c-nds. the District and ('S[:A aurce as lirllorrs:

It The I)istriut lrill inlirrrt CSIrA as sorln as pruclicahle should it lcarn ol'a conlimred or

likell COVID-19 inlcction of f)istrict emplol'ees or students and at uhiclr canrpus or
u.orksitc said inlcctiotr \r'as tbund. If the I)istrict is inlormed b1' tht Santa lJarhara

Countl' Public llcalth l)epartment that a COVID-19 int'ection is conlirnrcd or likclv on

campus. thc District will provide appropriatc intornration to an) cmplol'ec ph1'sicalll'

rvorking in an lll'ected area so that tlrc enrplol'cc ran rlo so as salell' as ptlssihle. 1'hc

District rvill coopcratc uith the el'lons ol'tltc Sarrta fJarbara Countl Puhlic Ilcalth
Depart:nent to notiti emplol'ees *'htl harc hcen crposed to sottlcone ()n campus uitlr
confirmcd or Iikcll ('()VID-I9 int-ection'

2) 'l"he District uill train its emplol'ees in puhlic hcaltlr mcasures. hlgient-. and sanitation

to hclp prc\,orrl thc spr*ad ul-the linrs and n'ill cnsurr. that its t'acilities havc tlrc

necessiln supplies lbr prcventive sanitation m$a$ures {such as soap and u'atcr.

disposabh: tou'els or tissues. and hand sattitizcr). ('S[:A uill cooperate u'ith tlre Santa

Barbara C()unt)' Iruhlic ilcalth Departnient and tlrr District in an1' ncccssar)' prrhlic

heatth acti()ns. such as contact tracing of int'cetcd indiriduals. linrplol'c*s rlho are

asked rg clean carnpus thcilities as pan ol-their duties tl ill be pror ided training ancl

prolcctiue gcar ilppropriat* to the tasks assigned. At a nrinimum" clcaning Practires
shall ibllou,C'l)C procedures for [nvironnrcntal ('lcaning and Disintcction
Recornnrentlations.
{https://www'cdc.eov/coronavirus/2019-ncov/comrnunitv/orEanization5/cleanine-
disinfection.html)

MEMOfrANDUM OF Uf{DEBSTANSING
BY AfiID BETWEEN THE

SANTA BARBARA COMMUNITY COILEGE DISTRICT

ANDTHE

CALIFOftNIA SCHOOL EMPIOYTEs ASSOCIATION

AND IT5

SANTA BARBARA CITY COLTEGE CHAPTER 289



4 ) Pursuant to Arliclc I 6. I 2 ol'the CISEi\ Agreement. the l)istrict and CStiA currentl]' do
not aqree tlrat this st-'ction ot'the CIIA applies to the currL'nl status of thc District and
neitherpartl naires its right lo gricve the issuc undcrtlrc gricr-ancc process in the
CBA and lurther agrecs to put the issue in abevancc until the District rclurns to normal
t)perations.

5 ) I'he collcge is curentll irnplententing social distancing stratcgies: entplovccs iire
ask{rd to *'ork remotel} " [:mplo3"c-es *ho cannot pcrlbnrr their rcgular dutiss rcmotel]'
u'ill he assigncd alternatc remrltr"'usks as nc*tled arrrl appropriate. uhich includes
training. Errrplove'es *orking a{ thcir regular such duties or such alternatir'*
assignmcnt rcmotell' n'ill sutl'er no loss in pay.

6) Some enrploS"ces may trc asked to report to camfiu$ to perlbrm specilic and necessary

tasks.
a" [:.nrplo1'ees perlirtning on-carlpus tashs rvill rnaintain sanitary hl gierre practices

and sal"e elislancing liom studcnts and enrplor ccs.

h. Onqc the specilie and nccessan lasks arc conrplctcd. thesc en:plo1'ecs rr ill retum
to thr'ir rsnlots assignments il'possihle.

c. linrplovees on quarantine tlrrough ntedical s\pr)sure. personal or lirnrill nredical
vulnerabilill'- or other reasonablc hasis rrill not be asked to report {)n campus.
though tltel' nray' still hc expeclcd to nork at homc il'not ill.

d. Ilmplol res ulro nccel to hc home to carr' lor children as a rcsult ol'a coronavirus-
rclated childcare provirlcr closure or school closurc uill not br'askud to repon on
campus- thouglr thel'nral still be expcctcd to uork at home il'not ill

7) ln ths e\cnt a CSEA trargairring-unit emplolcc:
a. is exposcd to COVID-i9 and u'ishes 1tl qrll'-quarantine. or
ti. $'ishss to seil:quarantine lirr COVID- l 9 rclated reasonable causc including age or

msdical vulnerabilitl ol'tht: enrplol'ec or crrtplol'cc's household. or
c. is inclir^idualll quanrntincd dut"'to COVID-19 b1'ullicial ordcr.
d. and the ernplolee detennines that thel"cann(lt uork renroteh'or fronr home.
the emplolec uill receilc lirll pa1' ltrr thal uhscnuc.

8t l:irnplul ces on sick lear e duc to ('OVII)- l 9 s'ill he nraintained at tirll paS during their
ahsence-.

il. [mplo1'ees nral' hc rcquired to pror.'ide ntcdical documcntatiott ol'thr' (]OVID- l t)

eliagnosis" updatcd cYL'ry t\lo rveeks" depcnding on lsderal or:ilate requircments.
l-his scction n'itl onll' appll if tests are availahle" oth*ntise a notc liom a doctor
is all tlrat is requiretl.

h. Iirnplolees u'ill lre required to prurvidc medical clcarance to rcturn to u'ork.



q) CSEA *ill notili'its men:hers of the District's conrnritnrents but shall not etlcrlurage
its nrcmbers ti; takc lear.e unless there is actually' a nredical reason to do so.

I 0) If an ernplol,'ee needs to bc horne to care l'or chiidren as a result ol'a coronavirus-
related childcare provider closure or school closure and the enrplovee deternrines the1"

cannot rvork. in sonlirrmitv rrith Labor Code seetion 130.8 and oonsistcnt ruith Article
l6.ll(h) of the C'SE,,l Agreenrent- the cnrplo)'ee nta-v utilize thc [:nrergency fjamill'
and Mcdical l-eave [:xpansion Act or tht: l:mergencl,' I'aid Sick Lcave.Act {both arc

included in HR 610l ) in conjunction rvitlr existing lacation. sick leavc. or
con'lpensatory timc olf lor purposes of the absence authorized br1 this section to
maintain full pa3'. An emplol'ee also na;- utilize time olf uithout pa)' tor this purpose
pursuant to thc CSEA Agrccnrcnt. Such lcaves should be grantcd as liherally as

possihle.

'l-his Agreement shall rcurain in elltjct until lvtat' 9. 1020 or until the collcge :ilatus

substantivell.'changes. at u'hich tinrc the parties u'ill meet and renegotiatc as necl'ssary.

Addirionall,v" either part) ma)' rcqur-'st rregotiations at anr time.

Dated:

Dated:

For Santa Barbara Community College District

*, t#&* 1*,1,*t*
For Santa Barbara City College Chapter 289

For California School Employees Association

By:
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